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VE MasterSkills

Vién MasterSKills dwoc sang 1ap béi nhirng
doanh nhan, nha quan ly, nha lanh dao
thanh cong. Niém dam mé va s ménh cua
ching t6i la mong muén chia sé tinh hoa tri
thirc kinh doanh cida thé gi¢i dén cong dong
doanh nhan Viét Nam.

Vién MasterSkills cam két mang dén cho
cong déng ngudn lwc gidng vién, chuyén gia,
ndi dung chwong trinh dao tao, chat lvong
dich vu gido duc mang tinh thuc tién c6 tinh
trng dung cao bang chinh sy khat vong va
trach nhiém ctia minh véi xa hoi.

Tam nhin va khat vong cta chung toi la tré
thanh biéu twong niém tin s6 mot Viét Nam
vé san pham, dich vu gido duc va huin
luyén ky nang phuc vu sw nghiép phat trién
gido duc, phat trién con nguwdi, vi nén kinh
doanh Viét Nam vitng manh.




THANH LAP

Puwoc thanh lap thang 07/2009, dwoc biét
dén véi tén MasterSKills véi nhiém vu cung
cip cac khéa dao tao Ky Nang Quan Ly &

Linh Pao va Dich vu tw van quan tri cho

Doanh nghiép va Chinh phu.
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Cong Ty CO PHAN GIAO DUC TINH NGHE

- M4 s6 GPKD: 4104010783 c4p ngay 02/07,/2009

- M3 s6 thué: 0309177901

- Nganh nghé kinh doanh: Pao tao & Dich vu tw vin quan ly
- V6n diéu 1é: 9,500,000,000 (VND).

Linh vuc hoat dong

- NGHIEN CU’U cac phwong phap, quy trinh, cong cu quan
ly doanh nghiép hiéu qua.

- BIEN SOAN va XUAT BAN chwong trinh do tao kj ning,
quan ly va lanh dao rng dung thwec tién cao.

- PAO TAO va HUAN LUYEN ky ning, quy trinh quan ly
chuyén nghiép trong doanh nghiép.
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GIA TRI COT LOI, TAM NHIN & SU MENH

GIA TRI COT LOI

Chung t6i tao ra gia tri
voi cac khoa dao tao
k§y nang mém va ky
nang quan ly, lanh dao
chat lwong cao cho cac
doanh nghiép SME.

TAM NHIN

Luon la sy chon lwa hang
dau vé doéi tac Pao tao -
Tw vdn quan tri cuta cac
tdp doan, doanh nghiép
kinh doanh va t6 chic
chinh phu.

SsU MENH

Niém dam mé va sk
ménh cda chung toi la
mong mudn chia sé
tinh hoa tri thirc kinh
doanh cta thé gi¢i dén
con nguoi va doanh
nghiép Viét Nam.
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SO PO TO CHUC

Chu tich
Masterskills

[ |

Phong Phong Giang viéen s : Phong Van hanh

Chuyén mon & Hgp tac chuyén Phg{ngal?tngcd[c))ﬁnh & Hau can dao
(Dao tao) gia tao
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POI TAC GIAO DUC
VIET NAM & TOAN CAU

= TG chic Lao ddng quéc
t& (ILO)

= T6 chirc Tai chinh quéc
t& (IFC)

» Chuong trinh Viéc lam
tot hon (Better Work)

= Phong Thudng mai va
Cong nghiép Viét Nam
(VCCI)

= Téng Lién doan Lao
dong Viét Nam
(LBLDVN)

52 100 5 Earyal‘d
BetterWork Review

22 International
g I]_Q ;\:4 Labour V@CI

Lién két doanh nhan Viét

N>/’ Organization
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Cung cap 300++ Khoa

Ky Nang Mém (Soft Skills) va

— 100++ Khodéa Quan Ly & Lanh
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gy Dao Cho Doanh Nghiep
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CAC KHOA PAO TAO

KHOA HOC KY NANG MEM (SOFT SKILLS)
¢ Bam Phan Thuong Lugng

¢ Danh Gia Hiéu Qua Cong Viéc

 K§ Nang Huan Luyén Nhan Vién

¢ K§ Nang Goi Dién Thoai

* K§ Nang Biéu Hanh Hoi Hop

¢ K§ Nang Tao Béng Luc Lam Viéc

¢ K§ Nang Tu' Duy Sang Tao

* K§ Nang Giai Quyét van bé

* K Nang Ra Quyét binh

« Ky N&ng Trao Quyén & Tao Anh Huéng

* Ky N&ng Giao Tiép & Ung Xur

o K§ Nang Giao Viéc & T6 Chiic Cong Viéc
o K§ Nang Lam Viéc Nhom

e Xay Dung Tinh Than Bong Doi

« K¥ Nang Lang Nghe & D3t Cau Hoi

* K§ Nang Lap K& Hoach
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¢ Ky Nang Giam Sat Cong Viéc
¢ Ky Nang Phong Van Tim Viéc
¢ Ky Nang Quan Ly Stress

e Ky N&ng Quan Ly Su Thay Dai
e Quan Ly Theo Muc Tiéu - KPI
¢ Quan Ly Theo Quy Trinh

¢ Ky Nang Quan Ly Thai Gian

¢ Ky Nang Quan Ly Xung Dot

¢ Ky Nang Thuyét Phuc

¢ Ky Nang Thuyét Trinh

e K§ N&ng Tuyén Dung Ngudn Luc
¢ Ky Nang Viét Bao Cao

¢ H& Théng Kiém Soat Nbi BO

¢ Ky Nang Giang Day Hién Dai

¢ Ky Nang Quan Ly Ban Than

* Xay Dung Hinh Anh C& Nhan
¢ Xay Dung Van Héa Cong Ty




oo KHOA HOC BO PHAN IT
¢ Ky Nang Cho Chuyén Vién IT
Ky N&ng HO Trg Chuyén Nghiép
¢ Ky Nang Quan Tri Hé Thong
e Ky Nang Quan Ly IT Toan Dién

KHOA HOC LEADERSHIP
¢ Ky Nang Lanh Pao 360 Do
e Phat Trién Nang Luc Lanh Pao

e K$ Nang Tao Anh Hudng
¢ Ky Nang Lanh Dao Hiéu Qua
¢ Ldnh Dao Theo Tinh Hubng

KHOA HOC BO PHAN KINH DOANH
¢ Lap K& Hoach Kinh Doanh

¢ Quan Tri Thuong Hiéu

e Quan Ly Ban Hang

e Giam Sat Ban Hang

¢ Ky Nang Ban Hang

¢ Cham Séc Khach Hang

e Quan Tri Quan Hé Khach Hang
¢ Ky Nang Trung Bay Hang Hdéa
e Xay Dung Hé Théng Phéan Phdi
¢ Ky Nang Bam Phan

KHOA HOC BO PHAN LOGISTICS 4 ) L I:soblls
¢ Quan Tri Mua Hang Hiéu Qua

¢ Quan Tri Ton Kho - Kho Hang

e Xudt Nhap Khdu Hai Quan

e Quan Tri Chudi Cung Ung

KHOA HOC BO PHAN SAN XUAT
¢ Lap K& Hoach San Xuat

¢ Ky Nang Xay Dung 5S

¢ Ky Nang Thuc Hién Kaizen

e Quan Tri San Xuat Tinh Gon

e Quan Ly Chat Lugng - TQM

¢ Quan Ly Bao Tri Cong Nghiép
e Quan Ly DG6i Ngli San Xuat Bl
« Kidm Soat Chi Phi San Xuat b
e Quan Tri KPIs San Xuat t
¢ T6 Trudng San Xuét |
¢ Quan B6c Phan Xudng |
e Giam Ddc San Xuat ‘




LOT ICH KY NANG MEM

Thwong hiéu ca nhan

Phat trién doanh nghiép

Van héa doanh nghiép

.Sau khi tham gia
khéa hoc cac hoc
vién dwoc trang bi
t6i da kién thirc vé ky
niang giao ti€p, Ky
nang ra quyét dinh,
k¥ nang lanh dao...

- bay la nhitng yéu td
cdu  thanh  nén
thwong hiéu vén co
clia ca nhan trong xa
hoi.

\

\

- Thong qua khoéa hoc
mbi hoc vién déu
dwoc trang bi nhitng
kién thtc co ban
nhw di néu trén tir
d6 ho tw tin hon
trong cong viéc, hiéu
qua hon trong dam
phén, rat ngan duoc
thoi gian, tién bac,
tao nén mot phan loi

ich bu dip cho

\doanh nghiép.

. Mbi hoc vién sau khi
tham gia khdéa hoc
déu c6 mot xu

hwéng co 16i ng x

va cac kj ning mém

twong ddi twong
doéng nhau va chinh

vi vay no tao nén nét

ddc thu, dac trung

cia doanh nghiép
dé. Hay con dworc goi
la van héa doanh

\ nghiép.

\
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QUY TRINH TIEP CAN

Quy trinh ti€ép cdn 5 buwéc cta ching toi
dwoc thiét ké dap &wng nhu ciu cta doanh
nghiép va dé phat trién cac gidi phap tuy
chinh dwa trén cac ky thuit huin luyén caa
giang vién.

Chung t6i cung nhau
lam viéc dé xac dinh
muc tiéu chién lwoc
cua ban.

Ching t6i tac dong
dén két qua, Kkhoi
day suw thay d6i hanh
vilau dai.

QUAY TR}NH
Chung tdi thay TIEP CAN
déi con ngudi dé
ho c6 thé thay
déi t6 chic cla
minh, tir d6 thay
d6i thé gi6i.

Chung toi
tim hiéu dé
xac dinh nhu
cAu td chirc
ban.

Chung t6i kéu goi sy tham gia tuyét doi clia tit cd moi nguwoi.




PHUONG PHAP PAO TAO

TRIEN KHAI
PAO TAO

HO TRO SAU
PAO TAO

No6i dung dao tao cta ching toi thiét ké nham
phuc vu va dap &ng yéu cau cia khach hang.

TAt ca budi hoi thdo, thao luan dwoc hd tro tai
liéu chat lwong cao, duoc thiét ké cu thé cho
trng khach hang riéng biét.

Ching t6i cung cip cac vi du tw vin minh hoa
nhw: Cac bi€éu mau, quy trinh, cac cdng cu thich
hop v&i nhu ciu ciia khach hang

Trong chwong trinh huan luyén ching t6i kich
thich sy nhiét tinh tham gia trao d6i va phan anh
thwe té€ chinh xac vé muc tiéu, vin héa va moi
treong doanh nghiép.

Chung t6i nghién ctru va phat trién cac giai phap
cho tinh huéng thuc té nham mang lai nhitrng loi
ich thiét thwc nhat c6 thé giai quyét cac tinh
huéng dwa ra.

Sau cac khoa dao tao k§ nang quan ly, chiing
toi sdn long hd tro tw van qua dién thoai déi
véi nhitng khach hang hoc vién da tham gia
khéa hoc.
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Phwong phap dao tao

Phwong phdp hoc twong tdc dé hoc vién chi dong
tiép nhdn ky ndng mdi nhw:

* Thao ludan mé& (Open discussion);
 Nghién ctru tinh hudng (Case study);
 Bai tap tw danh gia (Seft - assessment);
* Dién vai (Role play);

* Thu thuat dong nao (Brain Storming);

« Thuyét gidng ngan (Mini - lecture);

Tro choi hoc tap (Game),
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Cam két chat lugng

dich vu dao tao cla

chung toi




CAM KET CHAT LUONG
DAO TAO CUA CHUNG TOLI

# 1. Hon 15 nam hoat dong trong linh vwc dao tao

Hoc vién ky nang Masterskills, la thanh vién cla Cong ty gido
duc TINH NGHE vdi hon 15 ndm hinh thanh phét trién chuyén
nghiép trong linh vuc kinh doanh gido duc. MasterSkills phuc
vu mang Iudi 2500 khach hang trong nhiéu linh vuc bao gom
tai chinh, ngan hang, cdng nghiép nang lugng, thuong mai va
dich vu vdi nhitng chudng trinh dao tao dugc thiét ké chuyén
biét cho ttmng linh vuc.

# 2. Doi ngli giang vién hang dau Viét Nam

Tat ca cac giang vién MasterSkills la hudn luyén vién va
chuyén gia dugc dao tao, thdm dinh va chiing nhan bdi t3 chiic
gido duc cao cap clia BE (BE - Business Edge - La mét du én
clia chuong trinh phét trién kinh t& tu nhdn MPDF thanh 1ap
nh&m hd trg su phéat trién tai cac nudc khu vuc sdng Mekong
dugc didu hanh bai T6 chiic tai chinh Thé gidi - IFC)

# 3. Kién thirc bai giang ludn cap nhat m&i nhéat

Chdng t6i tu hao vé viéc ludn cai tién chat lugng lién tuc.
Chulng t8i lam viéc véi cac chuyén gia d€ thung xuyén cap
nhéat ndi dung khda hoc @& dam bao rang khi ban tham gia cac
chudng trinh hoc la ban dang nhan dugc thong tin, kién thic
chi tiét thdi gian thuc vé nhithg gi dang xay ra trong nganh,
[inh vuc ban lam viéc.

# 4. Thiét ké chwong trinh xuc tich, cé dong, thwc tién

Chudng t6i ludn thuc hién nghién cliu xu hudng cta linh vuc
quan ly va tim kiém gidi phap cho tinh hudng thuc té cla
khach hang nhdm mang lai nhiing Igi ich thiét thuc nhat ma cd
thé giai quyét ngay tinh hudng ctia khach hang hoc vién.

# 5. Phwong phap dao tao linh hoat

Vi vai trod la ngudi dan dét va hd trg; giang vién s& van dung
phuong phap hoc tuong tac d& hoc vién chi ddng tiép nhan ky
nang mdi, thdng qua nhithg hoat dong hoc tap nhu Thao luan
md& (Open discussion); Nghién ciu tinh huéng (Case study);
Bai tap tu dénh gid (Seft - assessment); Dién vai (Role play);
Thuyét gidng ngan (Mini — lecture); Tro chai hoc tap (Game).

# 6. Dam bao hoan tién 100%

Chung t6i tu tin réng ban s& yéu thich trai nghiém hoc tap cla
ban tai MasterSkills. Néu sau budi hoc dau tién, ban khdng hai
long Vi viéc dao tao clia giang vién hodc ban mudén Iua chon
trung tam hoc khéc clia ban, ban sé dugc hoan lai hoc phi day
da.

# 7. Cam két dong hanh cung khach hang

MasterSkills khang dinh cam két hop tac dua ra gidi phap dao
tao va tu van vdi hi€u biét chuyén sdu vé nganh, kinh nghiém
dia phuong, quy trinh chuyén nghiép va coéng nghé qudc té
vao thuc tién, cling khach hang trién khai thanh cong cac giai
phap dao tao dugc Iua chon.

# 8. San sang hé tro’ sau dao tao

Sau cac khda dao tao k¥ ndng quan ly, chiing tdi s&n long hd
trg tu van qua dién thoai d6i véi nhitng khach hang hoc vién
da tham gia khoa hoc.




Dich Vu Dao Tao
Doanh Nghiép
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DICH VU TAI
DOANH NGHIEP

MasterSKkills cung cAp mét géi dich vu bao gobm
dich vu tw vin, danh gid va dao tao dwoc phat
trién bdi cac chuyén gia dao tao cda ching toi va

phu hop véi cic doanh nghiép SME, cu thé bén

dwdi.
Factory Training Industry
visits seminars




Tim hiéu - Khao sat

Tim hiéu - Khdo sat la mét phan trong quy
trinh dich vu dao tao ctia ching t6i thwong
dién ra thong qua cac bubi tw van truc tiép
tai nha may hodac van phong cong ty doanh
nghiép.

Tai bwéc nay, ching todi lam viéc truc tiép
voi cdp quan ly nha may, cong ty dé xac
dinh tinh trang tuin tha va nhitng vin deé
khéc, cling nhuw thiét 1ap cidc phwong tién dé
cai tién, cung theo doi tirng bwéc qua trinh
thwc hién ké hoach cai tién.

Cong tac tw vin bat dau bang mot chwong
trinh trao d6i, hwong dan dic biét dwoc
thwe hién béi cac tw van, giang vién va
chuyén gia dao tao giau kinh nghiém.
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Pao tao

Cac khoa dao tao kj nang quan ly
va lanh dao (Softskills) ctia chung
to6i danh cho tt ca cac doi twong la
cong nhan vién, quan ly nha may,
doanh nghiép. T4t cd nham ho tro
va cing cb céng tac tw van & budc
dau théng qua hwéng dan chi tiét
vé cach giai quyét cac van dé va cai
thién mdéi quan hé, bé sung Kkién
thirc va tang cwong ky nang, nang
lwc tai noi lam viéc.

Panh gia
Sau dao tao chdng toi cung cAp mdt chwong trinh danh gid toan dién dé xac dinh mic do
cai tién chung cda tirng doanh nghiép. Cac két qua danh gia dwoc két hop véi sw tw chin
doan cia moi doanh nghiép vé nhitrng khé khdn ma ho dang gip phai, nham cung cip mot
hinh 4nh trung thwc va toan dién vé sw thanh céng, cling nhw nhirng tién bd tiéu biéu va
dong thoi tim ra nhitng van dé can tiép tuc khac phuc.
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- Mang LuGi Giang Vién
Chuyén Nghiép & Kinh
Nghiém Thuc Tién
(50++ Trainer)




Giang vién. Lé Van Bay
(TS)

QD

GIANG VIEN

Tién sy kinh doanh qudc té tai Pai hoc kinh té Berlin -
Dlc, chuyén gia trong linh vuc logistics, hdn 20 nam
kinh nghiém lam viéc vé xudt nhédp khéu, Logistics &
supply chain, giang vién tu van, dao tao tai dai hoc
qubc té€ Sai gon. Chu tich H6i dong nghién clu khoa
hoc Vién Thai Binh Dudng, nguyén gidng vién trudng
Pai hoc Ngoai thudng, da tung lam giam déc XNK Cbng
ty PVGC.

Ngoai ra, 6ng con tham gia giang day cho nhiéu doanh
nghiép trong nudc va nudc ngoai nhu FORD Viét Nam,
Fujikura-Nhat Ban, Wilma -Singapore, Vietsovpetro,
Posco - Han Qudc, Vietnamairlines, Nhua Rang bong,
Cang Cam Ranh, Tan cang - Cat |ai.

MasterSkills
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GIANG VIEN

Tién Si Tran Tié€n DUc dudc biét dén la moét gidng vién vdi

Q ky nang va chuyén mon cao, tham gia cong tac vai cac
"' - e

Ca sé dao tao nhu: Phong Cong nghiép Viét Nam (VCCI)

& Chi nhanh Thanh phS H& Chi Minh, Chi nhanh Can Tha;

: Vién Céng nghé Chau A (TPHCM); Pao tao mét s6 Doanh

| 4 nghiép nhu: Céng ty TNHH Japfa Comfeed Viét Nam (Hoa

Giang vién. Tran Tién Pirc Binh); Cong ty TNHH Dién Stanley Viét Nam (Ha Noi);

(TS) Coéng ty TNHH Ong Thép Hoa Phat (Hung Yén); Cong ty
Dona Biti’'s (B6ng Nai); v.v...
Ngoai cong tac giang day, Thay Tran Ti€n Blc con la trg
ly T6ng Gidm D&c Nha may DPay IndiraGandhi phu trach

quan tri san xuat cho nha may.




Giang vién. Paul Huynh
(MBA)

QD

GIANG VIEN

Ong Paul Huynh 1a gidng vién va chuyén gia tu vén
doanh nghiép véi han 20 nam kinh nghiém trong quan
ly vdn hanh va kinh doanh. Ong tirng gilf vi tri I3nh dao
tai Masterskills, Tiger Drylac va MISUMI, dong hanh
cung nhiéu doanh nghiép trong nudc va qudc té€ dé

nang cao hiéu suat lam viéc.

V@i phong cich giang day tuong tac, thuc tién va
truyén cadm hirng, 6ng gilip hoc vién phat trién ky nang
cad nhan, quan ly va ldnh dao. Ong d& truc tiép gidng
day va tu van cho nhiéu tap doan Ién nhu Viettel, VNPT,
Petrolimex, Honda Vietnam, Mitsubishi Vietnam, Bayer

Vietnam va nhiéu doanh nghiép khac.

MasterSkills
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GIANG VIEN

Ong Nguyén Duy Kha tSt nghiép Thac si (MBA) Pai
Hoc Quan Tri Kinh Doanh Paris - COng HoOa Phap,
S chuyén nganh Quan tri chién Iugc. Ong Kha cé gan 20

nam lam viéc trong cac tap doan da qubc gia nhu:
Pepsi, IC Pharma , American Standard, Fonterra

Brands Vietnam, 18 nam lam viéc vdi vai tro Sales

Giang vién. Nguyén Duy Kha Manager, Branch Manager, National Sales Manager, va
(MBA) kinh nghiém thuc t€ diéu hanh sales B2C, B2B, MT,

GT, Trade Marketing, Administration works.

Hién nay Ong dang lam viéc cho Fonterra Brands
Vietnam v@i vi tri Giam Ddc Kinh Doanh Toan Quobc
(FS).
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CHUNG NHAN KHOA HOC

Masterskills instilute

= CERTIFICATE OF COMPLETION =

This is 10 centify Ehat

hins successfully completed the course of

Team Leadership Skills

Bl dita: 30 March, 3018

Hoc vién MasterSKills cdp chirng nhin hoan thanh
khoa hoc cho nhirng hoc vién sau khi da trai qua
khéa dao tao thod man cac diéu kién sau:

1. Tham gia hoc day du cac n6i dung cia chwong
trinh (khong vang mit budi nao). |
2. Cht dong xung phong dong gbp y kién ciing nhw
lam bai tap nhém trong qua trinh tham gia lép
hoc.

3. Lam bang cau hdi trac nghiém ning lwc cudi
khéa.
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2500+ Khach Hang
Doanh Nghiép
Trong 15 Nam
Hoat Bong
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KHACH HANG CUA CHUNG TOI

Vi hon 250++ thudéc VNR500 Doanh nghiép Idn Vietnam
la khach hang cua Masterskills

Eat Well, Live Well
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MOT SO HINH ANH TO CHUC PAO TAO

KY THUAT BRAIN-STORMING

— e .-

HOAT BONG TRONG LOP HOAT DONG PONG VAI THUYET TRINH TRUGC LGP




PHAM VI DAO TAO
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Cong Ty CO PHAN GIAO DUC TINH NGHE

MasterSKkills

--------- @ Van phong: Tang 17, Tda nha Vincom
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